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Introduction., Tie Town !lag had & certain reluctance

to adopt comprehensiv: municizal codes in the past., This

plan, including proposals for both & sub-division orcinsnce

and algo a shoreline zoning o dinsnce, represents & najor

ahift in the Town's position. The corgensus of the rembers
of the Planning Board and Sel:ctmen is that adoption of

this moderate approach to pla ning will be more accaptable
to the citizens of the Town tian & more coumplex one. The
Town understands, however, th:t the comprehensive plan will
be refined and brosdened to provide for zoning of the entire

Town and the adoption ¢f comp -ehensive municipal codos,

Cbjectives., The objectives of the land use plan for the

Town of Harpswell are to protact and enhance he Tow:i's desirable
features;, to provide for eitler the improvement or sliminstion
of undesirable or unsightly leatures, and to srovide for the

balanced, orderly growbh of ihe Town in the fiture zad to preserve,



provect, and mainiain the traditional quality ol liviig
within the Town which for over twe centuries he: been that

of a low denaity

resiuential, coastal fishing « smmund by .

istory. Herosswell is one of the oldest ¢ mwpuni ies in

the State of Maine It wag first settled in 17 °0 and incorpo-

rated as & town in 1798, During the 194 Centur s it w s re-

o

salling ve maels,  Its

population has rem ined relatively stable durir © mosh of its

hig ory, in 1970

Vear parisd

an  nerease in poptlation of approximetely 25% o & %ozl »f

»
T3
4

2.5 2. Most of this increase can be attribubed Lo individaials

G bomes .,

who ere convertling summer residences into yvear oun
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deonomia Base., The principal industries ¢ %he Yown are

oy

fisl ing end summer -ecreational activity. The ‘ishing industry

takds many forms. Lobster fishing provides a 1 velihcod for




many families. The drszgger

processing plants, The Towr

‘Both

industry,

o

necessary for thelr maintensan

The Town's recreational
regt rurants
nolds 1ts famo.s Tunz Tourn:
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The swell of people ind

the many service irnd astries
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activities doesoribed above, are, for the most part, e aployed
et the nearby Bath Iron Woris, Brunswick Najal Air statior,

Bowdoin College, or with lo:81 contrachors,

Community Facilities. The Town hss a number of rommunity

facilities shared by both the townspeople and the sumier v
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ot
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dents. These include town andings, s town-owned wha T and

-

{loat for public use, & par: locatel on Orr's Island, three

bridges, and an additicnal ridge wader congtruction - hich will

tink both sides of the town and hav: effect of unitin Last

and Weat Harpswell, creatin. a more nomsgencous comuw ity.
The Town &t presert ha: no public beeches and cne of its

goals should be to expsnd tle Touwn's recrealional fac lities

to include beuch areas and ther shore ares: Tor comm n use,

Community Servicec., Tie Tolloving compunity ser "ices

are avallable in the Town., Police protocticn is prov ded both

-4



by the Cumberland County Choriff's Department, by the Maine
State Police, ard slsc by local cowtables. Fire prolection

is afforded by four volunieer compinies located st West Harpswell,

Cundy's Harbor, Orr's Islianc and L dley's Ioland., VWaste dig-

posal  is handled by & btown dump & .d by a private service which
hauls awey waste naterials. Mozt f the homes in the Town have

private septic syetems, but there .re also seversl smell waste

trestment plants,  The Town dump mast be

el

losed within one

year and one objective of the Tewn will be to locate & sulta-

ble dumping area which gonfoerr wity all

rementig,

Health service is provided ty mean of zeveral voluntesr am-
bulance services operating from bo.h Bast aasd Westi Harpswell,

& town nurse, and a town heslth of "leer. Highway mailrntenance

ig the direct responsibility of th: Departmiant of Transportation
for the two mailn thoroughferres ir the Town and the Toan hag a

read commissioner o overses the ruintenance and repair of

other roads which are the regponsiility of the Town. The



Town prssesses several nunic pal buildings: A Towr Housge
locater at Harposwel - Ceater, two modern school buildings, one

locater in Bast Harpswell and one locsted in West Larpswell,

I » Town school system consists of the ftwo elementary
schools described above, Bducation beyond that level ig PTO-—
vided to the Town's children by means of its participation in
L

AL 75 vhich includes Topsham, Maine., The Town heas gevaral

churches and cemeteries and four Hrivate libraries,

Physiograghy. Anp examinetion of

maps which are a

part of this document, reveals that Harpswell has 20 extra-
A~ ¥

ordinarily long coasgtline which totals 148 miles in len gth, e -
ciuding the gmall islacds,  Much oflth@ Town's terrain is hes ily
wooded with stan of syruce, pine, cedar, birch, zad osk, T e
s01l conditions around the 'Town are generally shallow, The

highest part of the Town is 200 feet above seam level. Becaus

of the terrsin and soil conditions in the Town the best use
7
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for-its land is for low density ?esidsnti&
which tend o presérv@ and suppoert its commefcial fishing
industry. lLarg: scale farming is not productive,

Developer: have racognized the desirability of Harpswell
as g residentisl community and presently a large develapmeht
ig pending before the Planning Board. Action on it is oeing
hield up, however, beoausa of a mqrat@rjam o &1l sub-disisdicons
enacted at the last Town Mezting. The mm?aterium will :easge
sutomatically when the Town formally acopts a subedivicion
orginance.,

Along with resideantial uses, the ' own can adequately
accommodate recreationnl uses, as evidonced by the many recreg-
tional uses slready located therez.&nd the vérioua activities
connected with its fishing [leet. The few commercial areas
are without exception 'sed to pfovid@ services either for the

Town's fishing industr; or recreational industry.
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would include the development ¢f water system and waste dige

posal systems, methods of providing police protection, bree

planting and landscaping in order to preserve the scenic vie-

tas of the Town, and preserving the histoyical and natural bes 1ty
cf this more than 200 year cld Maine community. Sine@ its ine-
ception, the Towﬁ has‘enacted tWo 6rdiﬂaﬁee$: a trailer or-
dinanceé, and an brainance relating to the control of Dutch elm
disease, One of the important goals for the Town, actig in
conjuncticn with the FPlamning Ioard and gﬁh@r interestel citi-

zels, will be the adoption of comprehensive codes intenied to

preserve.amd improve the guality of life %hroughout the Town,
The Town will have proposed sul-division and shoreline : oning
ordinanceareubmitted to 1t at s wpeciél Town Meeting in late
June, After the adoption of ﬁkeée ordinances, the Town #ill
have an opportunity %o consider cordinances relaeting to |zalth,
plumb ng, waste disposal, rozd construction, and a comp;ee

hensive zoning ordinence for the entire Town.
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